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Committee Meeting held on Wednesday 14 January 2026
Present:   Debbie Magness (Chairman), Jacquie Martin(Vice Chairman), Howard Dilley (Treasurer), Rosemary Oldman (Secretary), Jenny Wickham, Jean Zariffis, Wendy Willsher, Eileen Williams
Apologies:  Bryan Rawlins  

	
	
	Action

	1.
	Minutes of the Last Meeting to be Agreed and Signed
	

	
	The minutes of the December 2026 meeting were approved and signed.
	

	
	
	

	2.
	Matter Arising
	

	
	1. It has been agreed between Margaret Thorpe and the committee that any weekend trips or the annual holiday will now be run outside of the u3a.  Members should contact Margaret Thorpe if they wish to attend.
2. The Chairman had a meeting with both Sevenoaks and Borough Green u3as.  Borough Green may wish to borrow Knole’s presentation equipment on occasions for their meetings, although they may need some training in its use. This was agreed by the Committee.
3. Car Parking at The Community Centre – Sevenoaks u3a had no comment however DM may contact Sevenoaks Council as it has been found that the car park is quite full well in advance of the start of the monthly meeting.
	

	
	
	

	3.
	Finance
	

	
	HD had issued to committee members, prior to the meeting, a financial summary covering April 2025 to December 2025.  HD reiterated that a Gift Aid amount of £1,262.98 had been paid to Knole u3a on 17 December 2025.  HD will put in another claim to HMRC for past years of Gift Aid. 
It was suggested that £10,000.00 could be paid to a deposit account, currently offering interest rates in the range of 1.8% to 2.6%, which would earn £180 to £260 per annum, less any tax to be paid.
	

	
	
	

	4.
	Feedback on New Year Celebration Lunch
	

	
	The staff at The Darenth Golf Club had looked after us well.  Members had enjoyed the lunch and it was a very convivial afternoon.  Thanks should go to Wendy Willsher for collecting the money and liaising with the Golf Club, Mike Willsher who organized the quiz for us and to Bryan Rawlins who made the initial enquiries.
	

	
	
	

	5.
	Contingency Planning/Succession 
	

	
	JZ reported that a member has shown interest in taking over the administration of Beacon from her when she retires at the AGM.
Nobody has come forward to take over WW’s role as Social Team leader.
RO to look at the register of new members who indicated they would be interested in taking up an administrative role.
	



RO




	6.
	Welfare/Wellbeing
	

	
	DM attended the South East Region meeting held to discuss welfare and wellbeing.  The committee decided that having a new open group on the subject of health and wellbeing, with monthly talks on the subject, is not something we want to pursue at this juncture but it was suggested that a talk on the subject should be included in the future programme of monthly meetings.
	

	
	
	

	
7.
	South East Region Update
	

	
	TAT are willing to support a Study Day for u3a committee members in the south east region.
	

	
	
	

	8.
	Any Other Matters
	

	
	The time table of group activities is to be updated by DM.
	DM

	
	
	

	
	Date of Next Meeting – Wednesday 11 February 2026
	






Debbie Magness
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