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   Minutes of the Committee Meeting


                                        Held 10am on Tuesday 1st March 2022

                                    
              At 23 Bullfinch Road, Sevenoaks 

In attendance:
Richard Clout, Delma Moore, Harry Reeves, Magda Sweetland 




(Chairman), Gill Walker(Secretary)

Apologies:
  
Suzi Morgan, Lionel Parks, Wendy Willsher  

1. Minutes of Meeting:
4th January 2022
Signed by Magda with no matters arising. 

2. Renewals and recruitment

Suzi emailed that there are just over 400 members now. A lengthy discussion was held regarding the question Suzi put to the committee regarding new members joining between April and June.   Should they have 15 months membership for 12 months payment.   It would seem that they would not be insured for the extra 3 months.   There was no conclusion about it at present although Delma agreed to make further enquiries from the Beacon task force.

3. Study Group News

Delma reported that more and more groups are opening up and leaving Zoom meetings. It was agreed that expanded descriptions in the newsletter may help recruit more interested members to London Studies 6 in particular. 

4. Skill Bank and Website

Lionel reported that the website has now been simplified to make it easier to navigate.   As a result of varied feedback, no decision has been made as to whether or not to add the membership forms to the Web site for download                                                                                  It was decided to have contact details of Suzi  (if she agrees) as the lead contact on the website.   Therefore group contacts have been omitted from the Study Groups pages as they are shown in the Members Handbook.

It was agreed that the Skill Bank is not working as well as might be expected.

 
5. Monthly Meetings

Harry confirmed that Monthly meetings resumed on 28 February.  Turnout was good, and the arrangements in the hall are on the whole felt to be satisfactory. 

Speakers are booked for most of 2022.  In March we have Ian Currie on the history of weather forecasting and, in April, Stuart Robinson will speak on curiosities of the City of London.

Some minor issues need to be resolved and a full schedule will be provided for the Website and Newsletter as soon as arrangements are finalised.

The date given in the handbook for the May meeting (30th May) is incorrect.  The meeting is on 23rd May.
6. Social Events
Wendy emailed her report.   Thursday 10th March will be the first Coffee Morning to be held at Cornflower Restaurant at Coblands Garden Centre, Dryhill Lane, Sundridge, TN14 6AA.    Delma will send out the email inviting members.

With regard to the mugs and teapots that Janet Willcox has stored since using them at St Nicholas, it was agreed that they will go to a charity shop as there is no storage at the Bat & Ball Centre.

Lesley Allum-Jolly offered three dates for the Summer Barbecue for Group Contacts and committee, all Tuesdays: 21st June, 28th June, and 5th July. The last might be best as it falls a week clear of the AGM.

7. Report on Finances and Accounts

Richard distributed the Receipts and Payments Statement for April 2021 up to February 2022.  There was a discussion regarding the new item ie Bank charges.

8. Items for March Newletter

Magda would be keen to have more input on suitable copy and help with layout and photographs.

9. What is our longterm view of the management of Knole?

· There was a long discussion about recruitment to the committee.   There are 8 members at present with 3 stepping down:   Lionel, Delma, Gill 

Delma will contact a member with a strong background as a possible Groups Co-
ordinator.  Magda will continue to contact members who offered help with admin.

· It was agreed that some of the roles need to be split and shared to help with recruitment.

· Trustees felt there might be merit in holding an Extraordinary General Meeting to prompt more members to take on a Trustee role.  However, 5 members was the minimum required by the Constitution and so the next steps in addressing the problem should be revisited.

10. A.O.B 

None

11. Date of next meeting

3rd May 2022
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